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Technology facilitates major shifts inthe healthcare

landscape today
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From towards focus on health
With more attention to prevention and quality of life

From expertise towards evidence driven
Through more and better use of data to achieve better insights

From lineair chains towards care networks
Through better exhange with and connection to other healthcare providers

From generic towards personalized care
A patient journey that better meets the needs of the patient with tailor-made
care through the targeted use of data



Aradical shiftis onthe horizon
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Healthcare ecosystems now

National / Community and Community

Global Hospitals primary care carvices Individuals
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Healthcare ecosystems intenyears

National / Community and Community

Hospitals Individuals

Global primary care services



Digital healthis part of many elements in healthcare

Prevent additional inflow Better guidance to the right care setting

stimulating well-being digital questionnaires

digital self-help and information digital diagnostics

platforms and social networks Prevention / Triage / remote diagnostic
predictive analytics detection diagnostics remote consultations

monitoring using sensors (self) Treatment /
requests for help via chatbots monitoring guidance

platforms and social networks

signaling plan and 24/7 contact

Prevent re-entry Opportunities to provide appropriate care
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The (promised) impact of technologyinhealthcareis

transformational
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Physicians spend16 hours per week on administration

The hours 23 physician specialties spend on
paperwork, administration

Andrew Cass - Wednesday, April 19th, 2023
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Physical medicine and rehabilitation physicians spend 19 hours per week on paperwork and
administrative tasks, according to Medscape's "Physician Compensation Report" for 2023,

Owverall, physicians spend 12.5 hours per week on paperwork and administration, according to
the report, Of that, ning hours are on EHR documentation,

Here are how many hours 23 specialties on paperwork and administrative per week:
1. Physical medicine and rehabilitation: 19 hours

T-2. Critical care: 18 hours

T-2. Internal medicine: 18 hours

T-2. Nephrology: 18 hours

T-2. Neurology: 18 hours

T-2. Oncology: 18 hours

7. Family medicine: 17 hours

T-8. Cardiology: 16 hours



Diederik Gommers: g
‘Behandelen of niet? Al helpt
beslissen’

AMINUTEN LEESTID | DUTCH HEALTH WEEK | 14-06-2023 | &5 JASPERENKLAAR
LAATST BIJGEWERKT OP: 14-06-2023
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Large vendors determine the speed of innovation. We need
opensystemsifwewanttoaccelerate
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Point solutions Function oriented Integrated Standardised Shared Services Uniform data
model
Each process a Each domain a Monolithic Standard process EHR in the Cloud Separate data and
dedicated solution dedicated solution customised EHR and content / as-a-service functionality

Focus on functionality

+ Focus on data



A digital transformation of the healthcare landscapels

neededtobetter serve patientneeds inthe future

Prevention and detection

First contact through digital
channels

Easily accessible
‘integrated generalist team’

Specialist care through a
blended care model

Digital
Consultations

Multidisciplinary
Team




Gemeenten

Regionale
Regionale Oncologische
Huisartsen

netwerken
coalities :

Programma
samenwerking
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Froma digital hallway to
one digital front door
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New ways for collaboration and information exchange:
towards longitudinal patient records

Decentralized data storage with a central search Centralized data storage
function
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New technology creates new opportunities for data
accessibility

” Healthcare Capabilities | a Healthcare data models | ’ Healthcare clinical data pipelines | l Healthcare analytical solutions
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Data Integration Data Engineering Data Warehouse Data Science Real Time Analytics | Business Intelligence Observability
Data Factory Synapse Synapse Synapse Synapse Power Bl Data Activator

‘ Unified data foundation
Onelake

UNIFIED

Saa$ product experience | Security and governance | Compute and storage | Business model

Healthcare
Capabilities

Microsoft
Fabric
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Open. interoperable, scalable, federated and FAIR

Play a faciating role in the d Leveraging open source tools and
Reuse exishing budding blocks
handling of secondary data usage Facilitat 9 9
requests strategy

Making health data more m\»(.;‘ o The olatt o standands
Findable, Accessible, FAIRData = o e aaes rability  platform uses open standards
Interoperable and Reusable fransparency

Maintain data ownership al the
prowders, focusing on edge Desygning an extensible
computing and provding experts architecture allowwng the platiomm
when required o evolve n the future
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